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Santa Clara Valley Bird Alliance (SCVBA)
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Cupertino, CA, 95014

September 8, 2026

Re: Agenda Item 4.12: Fiscal Year 2026-27 Board, Commission, and Committee Work Plans

Dear Mayor Ramos and Councilmembers,

The proposed advisory body workplans reveal a gap in community review of the
Biodiversity and Urban Forest Plan (BUFP) implementation. We reviewed the FY 2026-27
board, commission, and committee workplans and it appears that the individual projects and
standards that are implementing the BUFP aren’t reflected in any of them.

The Parks & Recreation Commission (PRC) work plan includes an annual update, but that
appears to be mainly a monitoring role. It can show how implementation is going overall, but it's
hard to see how that gives the PRC an opportunity to review individual projects, plans, and
standards while they’re being developed or course-correct when something is missing. In contrast,
the Bicycle and Pedestrian Advisory Committee (B/PAC) regularly reviews projects, plans, and
standards that implement Vision Zero, AccessMV, the Bike and Pedestrian Plans, and soon the
Active Transportation Plan while those decisions are still being made.

Early review matters because it’s easier and cheaper to make changes while a project is still
taking shape. That's when advisory bodies and the community can point out missing issues,
suggest changes, and see that input reflected as the work develops. If that doesn’t happen, a
project can reach Council after substantial staff work with concerns still being raised by the
community. If Council agrees and asks for changes, staff may have to redo work that could’ve
been addressed much earlier. That means higher costs, delayed schedules, more work for staff,
and a frustrated community.



Projects already identified by staff that involve BUFP implementation

Green Complete Streets and MRP 3.0 projects

In the April 14 response to Council Questions for the FY 2026—27 Capital Improvement Program
Study Session (Item 3.1), staff identified several transportation projects as contributing to or being

evaluated for GSI and other green street elements.
Identified as contributing — 5 projects

Moffett Boulevard Complete Streets (24-03)

El Monte Corridor Improvements (21-38)

Castro and Evelyn Improvements (21-35)

Shoreline Boulevard Active Transportation and Utilities Improvements (16-58 & 18-43)
Plymouth/Space Park Realignment (20-40)

Being evaluated/under development — 3 projects

e Middlefield Road Complete Streets (22-01)
e Miramonte Avenue Complete Streets (25-28)
e Evelyn Avenue Bikeway Study (27-24)

The type and location of green stormwater infrastructure (GSl), including the potential use of GSI
trees, can directly affect shade, canopy, biodiversity, landscape design, and the pedestrian and
bicycle environment. Staff is also updating the Green Stormwater Infrastructure Plan (CIP 26-36) to
identify and catalog potential GSI opportunities within City and regional projects. These are not
simply stormwater or transportation decisions; they are also BUFP implementation decisions.

Standard Details Update (CIP 27-27)

Staff already identified advisory-body review as part of the Standard Details Update. In

response to Question 6 from the April 14 CIP Council Study Session, staff described a process that
includes feedback from the PRC, B/PAC, and CTC before staff identifies needed revisions and

publishes the updates.

“The process will include obtaining feedback from the Parks and Recreation
Commission, the Bicycle/Pedestrian Advisory Committee, and the Council
Transportation Committee. The public will be able to provide feedback at each of those
meetings, where staff will work with stakeholders and the City’s Communications
Department to provide notice. Staff will review the feedback received, identify any
needed revisions or new standard details, and publish the details.”

Figure 1. Excerpt from staff response to Council questions, April 14, 2026.
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However, the Standard Details review is not reflected in the proposed PRC workplan. Staff
also indicated that the Standard Details Update would address green stormwater infrastructure,
street-tree placement, canopy goals, and other urban forestry considerations — all directly related
to BUFP implementation. PRC review should happen while the standards are still being developed
and can still change, as described by staff on April 14.

These omissions also raise a broader capacity and governance question. The same
five-member body serves in three distinct capacities — the Parks and Recreation Commission, as
the Urban Forestry Board, and as the Heritage Tree Board. In addition to its substantial parks and
recreation workload, it also has to carry multiple urban forestry responsibilities and is also expected
to provide oversight of the new BUFP implementation. That raises the question of whether one
five-member body, serving all three roles, has enough capacity and focus for ongoing
implementation oversight of the new BUFP.

The Ask

For the September 8 workplan item, we ask Council to direct staff to:

1. Update the Parks and Recreation Commission responsibilities, as described in the staff
liaison summary, to include advising Council on implementation of the Biodiversity and Urban
Forest Plan and related City policies, plans, projects, standards, and ordinances.

2. Add the current BUFP implementation projects and standards to the PRC/Urban Forestry Board
workplan for early and ongoing review, while they’re still being developed and changes can still be
made. This should include, at minimum:

mplete Street IP 25- nd Evelyn Aven mplet
27-24) to review tree canopy, biodiversity, native planting, shade, and GSI as well as other
Complete Streets and Green Complete Streets projects that include BUFP-related elements;

b. Standard Details Update (CIP 27-27), which staff already identified for PRC/Urban Forestry
Board review in its April 14 Council response; and

c. Green Stormwater Infrastructure Plan Update (CIP 26-36), the Citywide effort to identify and

catalog potential GSI opportunities within City and regional projects; and

d. The current MRP 3.0/GSI transportation projects identified above (CIPs 24-03, 21-38, 21-35,
16-58, 18-43, and 20-40), the Biennial Median/Roadway Landscape Renovations (CIP
24-20), and future projects with similar BUFP-related elements with decisions about GSI,
street trees, GSlI trees, landscaping, canopy, shade, or biodiversity remain under
development (such as CIPs 22-01 and 25-28, which are currently being evaluated).

3. Clearly identify on the workplan which items fall under the Parks and Recreation Commission,
Urban Forestry Board, and/or Heritage Tree Board capacities, and which are related to
implementation of the Biodiversity and Urban Forest Plan.

4. Evaluate options for a dedicated Biodiversity and Urban Forest advisory body, responsible for
advising Council on implementation of the BUFP and related City policies, plans, projects,
standards, and ordinances, including its potential scope, responsibilities, staffing, and relationship to
the existing PRC and return to Council at a future meeting with options for consideration.
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The Biodiversity and Urban Forest Plan is intended to shape how the City plans and builds its streets, public
spaces, development standards, stormwater infrastructure, and urban forest. An annual implementation
update is useful, but it isn’t a substitute for reviewing the individual projects, plans, and standards where
those implementation decisions are actually being made.

Sincerely,

April Webster, MVCSP

Bruce England, MVCSP

Shani Kleinhaus, SCVBA

Tracy Ferea, GreenSpacesMV (Vice President)
Rashmi Sahai, GreenSpacesMV

Mary Dateo, GreenSpacesMV

Leslie Friedman, GreenSpacesMV

Hala Alshahwany, Carbon Free MV

Alex Amoroso, Carbon Free MV

Brian Cargille, Resident

Deborah Vasquez, Sunshine Gardens Apartments Sustainability Project Manager

On behalf of

Mountain View Coalition of Sustainable Planning (MVCSP)
GreenSpacesMV
Santa Clara Valley Bird Alliance (SCVBA)

About Mountain View Coalition for Sustainable Planning

The Mountain View Coalition for Sustainable Planning is a local volunteer-based organization dedicated to making Mountain View
as beautiful, economically healthy, transit, bicycle, and pedestrian accessible, and affordable as possible. MVCSP member interest
and expertise covers areas such as housing, transportation, the environment, the economy, and beyond!

For more information, see http://www.mvcsp.org.

To contact us, send email to mvesp.info@gamail.com.

About GreenSpacesMV

Our focus is on biodiversity, native, drought-tolerant, and pollinator-friendly landscaping, complete green streets, parks and other
open spaces, including Privately owned, publicly accessible (or POPA) park spaces, and so on.

For more information, see hitps://www.facebook.com/GreenSpacesMV.

To contact us, send email to GreenSpacesMV.info@gmail.com.
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